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About me..Tony Greer

ABusiness Analyst Professional for about 7 years

ASupply Chain Industry throughout my Career

ACurrently a Manager of Business Analysis at BramblesiCHEP
APlayed in the Business Intelligence space for about 14 years
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AAnd Anything to Embarrass my 13 year old Daughter
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Big Data
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Data Governance
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Dashboards
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What Is the Businesdntelligence is focused on transforming
Business data into valueaddedinformation

Intelligence
Pe rS peCUVE? Change Scope

Impact on

Knowled
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Perspectlve

Underlying \ ,
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Change Scope

Breadth of Change

Data
Sources

EXTERNAL
SYSTEMS

Partner
Industry
Public

INTERNAL
SYSTEMS

Corporate
Business Area
Ad-hoc, isolated

OTHER
SOURCES

Machine data
Web data
Audio Visual
data
Documents &
fext

1 IE
Datafuality
Manggement

Enterprise
Data View

el

| Operational Data Marts

Data Stores

N
*‘-

]
Data
Warehouse
|
|

| Unstructured Analytical
Data Sandboxes

ata

Agklytics

Inflimation
Dlllivery

-, Conditional Alerts

Decision
Points

Cyclical Reports

RL?

Ad-hoc Queries
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Interactive
Dashboards

'

Automated
Decision Data
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Change Scope

Depth of Change

C Initiatives Focus on Varying Levels

C Business Analyst must Assess implications of
Change on Other Levels of the Organization

C For example, a change in an Operational KPl may.
impact a Strategic KPI, and visa versa

Strategic

Tactical

Operational
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Business Analysis Scope

C Change Sponsor C Business Analysis Outcomes
C Change Targets C Business Process Coverage

C The business decisions impacted G Decision Models

by people or processes as a result C Source and Target Logical Data
of the BI project Model and Data Dictionary

C Source Data Quality Assessment
C Transformation Rules
C Business Analytics Requirements
C Solution Architecture

C Business Analyst Position
C Business Analyst
C Bl Functional Analyst
C Data Analyst/Architect

Requirements Checklist: htthwww.m87systems.com/Assets/BIRequirementsChecklist.pdf
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http://www.m87systems.com/Assets/BIRequirementsChecklist.pdf

Methodologies & Approaches

C Methodologies C Approaches
C¢CKS .1 .hY R2SayQi RSG®&TypgedSfAnhalytics
specific Methodology for Bl C Descriptive
Initiatives, but a Method can C Predictive
certainly impact the BA role C Prescriptive
C Which Methodology would you C Supply & Demand Driven
Choose?

C Based on Existing Technology
C Based on Business Goals

C Structured & Unstructured Data
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Business
Skills

BlCoPModel

Analytic
Skills
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Underlying Competencies

C_Knowledge of Business Data and
Functional Use

\mas (j -

C_Analysis and Translation of Data
Structures

C Business Processes Affected

C Decision Modelling

C Statistics, Data Profiling, Pivoting
C Data Models

C Data Management (Extract, Transform,
and Load)

C Bl Reporting Tools
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Impact on Knowledge Areas

C Business Analysis Planning and Monitoring
C Elicitation and Collaboration

C Requirements Lifecycle Management

C Strategy Analysis

C Requirements Analysis and Design Definition
C Solution Evaluation

C Techniques
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Scope Reisit

Data
Sources

EXTERNAL
SYSTEMS

Partner
Industry
Public

INTERNAL
SYSTEMS

Corporate
Business Area
Ad-hoc, isolated

OTHER
SOURCES

[Rta

Datafuality
Manggement

Enterprise
Data View

ata

Agklytics

Inflimation
Dlllivery
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Decision
Points

Cyclical Reports
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Ad-hoc Queries
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Let ' s Do One Toget

Your North American CFO needs to see aggregated revenue once pet
month, showing Yeaiio-Date Revenue compared to the Full Previous
ST NRa wSgPSydzSo

Go!
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Story Time
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